
�
Select the Best 

Solutions & 

Devise a Plan to 

Implement Them

�
Evaluate & Take 

Ownership of the 

Solution 

Make a 
Decision & 

Take 
Responsibility

�
Recognise a

Problem Area

�
Describe & 

Assess the 

Impact of the 

Problem

�

6 
Steps to Effective Problem-Solving 

& Decision Making at the Workplace

Learning from Problem-Solving & Decision Making Course
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We are Effective 
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& Decision Makers !


